SAMPLE
PLANNING WORKSHEETS



Practice Recommendation:





Develop mechanism for immediate notification of test results to MD/UNIT/Bed management/IC/ES





Changes we can try:





Engage staff in problem solving conversations


Develop and Test system for notification





Who needs to be in the room? (Think beyond the usual suspects)   


 


Lab, front line staff, infection control, IT





How will we know it’s working? (Measures)





# of notifications of positive results received by unity within 1 hr. of lab confirmation


Total # of notifications





 What will we do next week?


Have a conversation and observe the process in the lab





Practice Recommendation:


 Wash hands with soap and water when exiting room





Changes we can try:





Engage staff in problem solving conversations


New signs





Who needs to be in the room? (think beyond the usual suspects)





Unit staff, dietary, transport, housekeeping,  physicians





How will we know it’s working?  (measures)





# staff washing  w/ soap & water


# observations





 What will we do next week?


 Ask staff what keeps them from doing this all the time.











